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To,

Hon. Chairman,

Goveming Body,

-..VG's College of Engg. & S.S.

Dhamankar Institute of Management, Nashik

Submitted through: Hon. Shri. S.N. Gunjal, Secretary - Pune Vidyarthi Griha

Subject: Regarding approval ofPerspective plan for 2024-25 to 2028-29

Respected Sir,

The Internal Quality Assurance Cell of the institute has prepared a perspective plan

^for the next five years (2024-25 to 2028-29) as per the guidelines of NAAC' The

perspective plan has been prepared by discussion & deliberation with different

stakeholders in the HoD meeting as well as in the meeting of IQAC.

we are hereby submitting the plan for your kind consideration, suggestion &

subsequent approval'

Thank you. r-anv-\.J
Dr. A R Rasane

IQAC Coordinator

Dr. M.V. Bhalerao

Principal
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1. Enhancing QualitY of Education:

For enhancing the quality of education imparted the institute will:

o Undertake collaborations for improving teaching and leaming

o Impart training to the faculty in emerging technologies

r Develop e-learning resources

o Adopt ICT tools

o Provide mentoring and personal support

o Create fair feedback system

o Achieve autonomy in institute's operations

2. Industry Institute Interaction:

In order to strengthen Industry Institute interaction, the institute plans to:

o Sign MoU with industries for sponsored projects, internship, expert

talk,industryvisits,laboratorydevelopment,technologytransfer'

consultancy, curriculum design and development, etc'

o Establish & strengthen industrial advisory board, interact with industry

and deliberate upon matters related to industry aligned curriculum &

training
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3. Strengthening Research & Innovation Culture:

For strengthening the research culture, the institute plans to:

o Establish research laboratories to inculcate research culture

o Conduct activities for nurturing innovation culture

o Organize intemational conferences, workshops, STTP on various

themes

o Encourage faculty for seeking research grants from govemment

agencies

o Increase publications in reputed national and intemational joumals.

. start a research center for attracting competent research scholars

4. Entrepreneurship DeveloPment:

In order to train the students to become entrepreneurs, the institute plan to:

o Increase startup related activities

o Create an environment for nurturing the entrepreneurial spirits

o Establish an incubation center

5. Strengthening alumni association:

The institute plans to strengthen alumni association by:

o Updating database through alumni interaction platform

o Interacting regularly with the alumni

o Recognizing successful alumni

o Leveraging alumni networks for expert sessions /internships /

placements.

o Inviting alumni as academic advisors/mentors

6. Inculcating social culture:

To make students socially responsible for the welfare of the society, the

institute plans following steps:

o Identiff local social issues

o Design assignments/projects with student's participation

r Make students find the solution through assignments/projects
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7. Resource Augmentation:

o Physical infrastructure augmentation - expansion of existing building,

construction of hostel facility

o IT Infrastructure Augmentation - upgradation of computers, software

and other IT facilities.

o Academic augmentation- upgradation of lab equipment/machines as

per change in curriculum

o Adopting e-govemance for managing institutional processes.

8. NEP Implementation:

In order to strengthen NEP, the institute plans to implement:

o Implement academic bank of credit.

o Conduct interdisciplinary courses

o Conduct skill development courses

o Aid the traditional teaching-learning with online education

o Other initiatives for effective implementation of NEP
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