7.3.1: Portray the performance of the Institution in one area distinctive to its priority and thrust.

The parent organization, Pune Vidyarthi Griha has been serving the society through education to
economically weak students with a rich legacy of social service for more than a century. The institute
follows the same tradition and aims to create socially aware and responsible citizens. The institute
offers a quality academic environment with qualified & dedicated staff members. A student centric
approach is its priority with a thrust on augmenting the resources for offering a better learning
experience. The focus also has been on developing the skills & abilities of the students for increasing
their employability. The institute has shown a significant improvement in the area of student
development & support through a continual improvement approach.

Through the interactions with industry professionals & alumni, it was realized that additional training,
apart from the curricular inputs is required to make the students industry ready. With this objective, the
institute collaborated with different training partners for conducting value added & certification
courses. The collaborations for soft skills (Career launcher, Mahindra Pride, Tata Strive) made it
possible to offer training for improving aptitude skills, logical reasoning, verbal communication, soft
skills & communication skills. The curricular courses covering these aspects such as Human behavior,
Leadership development, Humanities & social sciences, Emotional intelligence, Science of happiness
etc. were identified & offered as audit & elective courses. To improve the technical abilities of the
students, collaborations for training (TNS) on the latest programming tools were made. Through
counseling & interaction, the students were convinced about the importance of these additional inputs.
As a result, many students attended & completed these training sessions. For upgrading the knowledge
about emerging technologies, a collaboration was initiated for offering Google certification courses.
The students are given access to digital platforms so that they can complete additional courses as per
their interest & convenience. These efforts have resulted in a large number of students getting global
certification by Google which has helped in increasing the placement ratio. A new program in Artificial
Intelligence & Data Science has been introduced as per the changing needs of the industry. The honors
program on emerging technologies such as Data Science is offered to the interested students. A number
of workshops, seminars & expert sessions have been conducted in diverse domains to make the
students understand the industry requirements. Through the improved industry interaction & also by
exploring the alumni network, internships have been offered to a majority of the students. The
mentoring sessions on career guidance have helped the students in preparing for competitive
examinations and also in opting for higher education in India & abroad. The teaching-learning process
is improved with the use of digital resources such as Virtual Laboratory, Google classroom, ERP etc.

As a strategy of continual improvement, the physical & academic infrastructure has been significantly
improved by creating well equipped facilities such as a computer center, seminar hall, boardroom etc.
The IT infrastructure is progressively improved by upgradation to latest configuration computer

systems with high bandwidth internet connectivity. All classrooms were earlier equipped with LCD



projectors which have been recently replaced by interactive panels to improve the learning experience.
The interactive panels are enabled with multimedia applications & internet connection so that the
teachers can incorporate multimedia principles into their instruction delivery.

One of the focus areas has been application based student projects which is an important outcome of
the engineering program. A structured methodology is followed to ensure that the students undertake
projects that have practical relevance. The project based learning method is adopted which has resulted
in innovative ideas for solutions to real life problems. It also helps to develop a problem-solving
approach with the use of modern tools & methodologies in the first & second year of the engineering
program. The regular review of the project work keeps the pace of the project on track. The Institution
Innovation Council has been established with an objective to develop a culture of innovation which
conducts various innovation related activities. The institute provides a platform for students to present
their project work to experts by organizing project exhibitions, hackathon & innovative idea
competition. As a result, innovative projects are undertaken by the students which have been
appreciated at prestigious competitions.

Student services are improved by adopting a digitization policy through the use of software for
academic records, library services, fees collection, preparation of documents, issue of identity cards etc.
The central library is equipped with a good collection of books, e-resources & digital facilities. A
transportation service is provided on a common route to the central bus stand and also to the girl
students residing in private hostels. The safety & security in campus premises is ensured through
CCTV surveillance which has been upgraded to high configuration devices installed at all prominent
locations. Various committees, cells & bodies are functional for resolving student's issues & concerns.
The institute offers an all inclusive environment by accommodating learners from all classes of society
and imparts a cost effective education with an affordable fees structure which is among the lowest in its
territory. The economically weaker candidates have been given concessions in college fees apart from
the government scholarships. The institute tries to fetch private scholarships for the candidates with an
economically weaker background. The students are permitted to pay the fees in installments. During
covid period, the fees payment deadline was extended beyond the academic year. The initiatives for
continual improvement were continued even during the periods with low student enrollment & covid
lockdown when the recovery of fees & disbursal of government scholarships were delayed causing a
financially stressful situation. The students are sensitized to societal issues by conducting extension &
outreach activities and also by encouraging them to undertake socially relevant projects.

The institute has made significant efforts in improving the overall performance with a continual
improvement approach. It strives to offer a memorable learning experience to its students which is its

priority area by offering state-of-the-art resources.
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